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 Board of Trustees 

Merrimack Public Library 

Merrimack, NH           

Meeting Minutes   June 18, 2019        

 

Present: Trustees: Debra Covell, Karen Freed (Secretary), Janet Krupp (Treasurer), Lora Philp (Chair), Library 

staff: Yvette Couser (Director) 

Excused : Janice Tibbetts 

Chair Lora Philp led the Pledge of Allegiance and called the meeting to order at 7:00 PM. 

Introduction of Guests and Public attendees –Jennifer Greene, Head of Circulation, presented the updated 

Circulation Policy.  This updated policy now combines cardholders’ responsibilities, library card eligibility, and spells 

out access to materials.  Merrimack teachers will have access to a teacher library card and Merrimack property owners 

will now only need to renew every three years.  Lora Philp suggested organizing this policy into three distinct labeled 

sections to make it easier to locate pertinent sections.  Several discussions regarding clarity of wording took place.  

Debra Covell moved, and Janet Krupp seconded, to approve the revised Circulation Policy with the suggested 

changes.  The motion passed 4-0-0. 

Appointments – none 

Public Hearing – none 

Old Business –    

A. Stibler Space Program/Joint Board officers meeting update: On 5/28/19 Paul Micali attended the meeting 

and answered questions from the combined Boards.  He spoke of his personal opinions as a long-time 

resident and offered what he would like to see, a restructured building on the same location.  This might 

entail closing Church Street.  Costs are still theoretical with no costs to compare with different plans.  

The Director will speak with architects to find out what it would cost to develop estimates for different 

plans. 

B. Trustee Goals- May Action Item #9 Trustee Debra Covell is investigating changes to Board of Trustees 

elections to present at July meeting.  Building Committee purpose statements and Personnel Committee 

purpose statements will be ready to present in July or August. 

C. May Action Items- Janet Krupp and Yvette Couser revised the Director job description.  It is a summary 

of language from the RSA.  There are two RSAs that would apply to the change of a letter to a 

contractual period of time.  We will review this in the July meeting.  August action item: will review 

section 1 and 2 of the Merrimack Board of Trustees Manual for content and formatting. 

D. NHLTA Conference- All were in agreement that this conference was very organized and the workshops 

and round table discussion made it very worthwhile. 

New Business –   

     A. Policies- See Circulation Policy above under Guests and Public Attendees. 

Operating Budget – 

A. General Ledger- We are at the end of the fiscal year.  The Director is continuing to meet with 

Department Heads to discuss encumbering money for future purchases.  The Tech Services personnel 

change is allowing reallocation of some hours. End of year budgeting is now being considered. 

B. May 2019 Invoice Manifest- The usual May expenses were on this month’s manifest. 
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C. Year end expenditures – There is about $40,000 left in the 2018-19 budget.  The Department heads are 

submitting their requests to prioritize the allocation these funds.  Trustees will vote on these requests at 

the end of this meeting, after the non-public discussions. 

Director’s Report – The Director, Yvette Couser, submitted her monthly report: 

Acceptance of gifts:  

 Lora Philp moved, and Janet Krupp seconded, that the Trustees accept the donation of plugs, 

USBs, headsets, and small electronics by Elizabeth O’Hare.  The motion passed 4-0-0. 

 Lora Philp moved, and Janet Krupp seconded, that the trustees accept an OZOBOT for the 

library makerspace, donated by Brianna Estrada.  The motion passed 4-0-0. 

 Janet Krupp moved and Karen Freed seconded, to accept the non fiction book donation of The 

Fix is Still In by author Brian Toohey.  The motion passed 4-0-0. 

 The Youth Services Department has received the following items as part of their Summer Reading 

Challenge prizes: 

200 King Kone tokens at $1 each 

Vouchers from Merrimack Karate for 2 weeks of lessons to anyone who completes 2 hrs of 

reading (250 vouchers) 

5 Barnes and Noble gift cards for $25 each – raffled off by Merrimack Karate to our 

patrons 

Cowabungas coupons for free admission-400 coupons 

Canobie Lake Park admission tickets – 6 passes total value $234 

Buckleys gift cards- 5 cards for $10 each 

SEE Science Center admission passes – 4 passes 

Karen Freed moved that the trustees accept the above summer reading challenge prizes and Debra 

Covell seconded.  The motion passed 4-0-0. 

 The Friends of the Library donated the following: 

$276 to fund Adult Summer Reading Challenge prizes.  Staff will purchase local gift 

certificates for prize baskets. 

$150 to fund Children’s Summer Reading Challenge prizes.   Staff will purchase local gift 

certificates for prize baskets. 

$150 to fund Teen Summer Reading Challenge prizes.  Staff will purchase local gift 

certificates for prize baskets. 

$400 as the amount that our program partner, The Michael LoVerme Memorial 

Foundation, provided participants to complete the goal of reading 8,000 hours. 

Lora Philp moved that the trustees accept the above Friends of the Library donations and Janet Krupp 

seconded.  The motion passed 4-0-0. 

Lora Philp moved, and Janet Krupp seconded, that the trustees accept the donation of a book detailing 

two local families extensive family trees (Bishops and Guyettes).  The donor was Gary Bishop.  The 

motion passed 4-0-0. 

Personnel : 
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 Lora Philp moved that the Trustees hire Kristen Russell as the Youth Services Summer Intern, 

and Karen Freed seconded.  The motion passed 4-0-0.  

 

 

 Building :   

 The Maintenance project list for June includes ongoing work Jered is doing to maintain and keep the 

building refreshed.  The CIP(Capital Improvement Plan) projects inform the public which major projects 

the building will need.  He is also maintaining and refreshing the landscaping and plantings around the 

building. 

Grants:  

 None this month. 

Department Updates: 

Maintenance: 

 The reupholstery project is delayed by the vendor.  Money is encumbered to cover the cost. 

 Custom Electric is preparing an estimate for several small projects. 

 Jered helped set up and break down the Book Sale. 

 Jared will be planting and replanting and transplanting throughout May.  This will include many small 

landscaping projects. 

 Jered is coordinating with Youth Services to support several large scheduled events during the summer. 

Circulation: 

 Interviews for two open Circ positions will begin next week. 

 Inventory has begun.  Emily McGowan is scanning each item, updating the spreadsheet, and generating 

reports detailing missing or lost items. Other Circ staff will help as needed. 

 The history posters have been put up and are generating some fun comments. 

Adult Services: 

 The department now has a document viewer that can assist patrons in viewing books, newspapers, and 

other printed documents.  The viewer is located by the newspaper/magazine section. 

 May programs included a visit from a local radio personality and author Mike Morin.  Several 

informational sessions for older patrons, and a DIY terrarium program.  An early June multi session 

program on advanced retirement planning has close to 25 registrations for each session. 

 Upcoming June programs also include a talk on effective communication strategies for people dealing 

with Alzheimer’s, a continuation of the new monthly yoga program, a presentation on how the 3D 

printer works, and the beginning of the Adult Summer Reading program entitled “A Universe of 

Stories”. 

  Youth Services: 

 Youth Services staff visited 4 elementary schools – Reed’s Ferry, Thornton’s Ferry, Mastricola 

Elementary, and Gate City Charter- and talked to over 1,500 students in kindergarten through eighth 

grade about the Summer Reading Program. 

 Teens have applied for the Teen Squad program and are being interviewed; the program begins the first 

week of July.  
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 Jarrett Krosoczka visited the library on May 20.  He spoke to an audience of 44 people; the library in 

partnership with Gibson’s sold over 30 copies of his books. 

 The library will present a non-stop summer reading program starting on June 19.  There will be 5 story-

times per week and over 30 monthly and special events over the course of the summer. 

 

Technical Services: 

 Sheila has accepted the full time position of Tech Services Library Assistant.  Her start date will be June 

17. 

 Jen Stover has completed training for her new position with Nancy Vigezzi and submitted her OCLC 

test to Mary Russell at the State Library. 

 Jen will be in the process of rolling over funds for the new fiscal year; all orders will cease the week of 

June 17 until the rollover happens.  This is to minimize open orders and create a smooth transition. 

 Jen has finished reorganizing the Tech office and Jered installed new shelving.  Jen is still trying to 

catch up on some back-logged items and keep up with the work load. 

Administration: 

 Joanne is currently working with the Teen Squad leaders (Max, Yvette, and Cathy) to interview the 

Summer Teen Squad candidates. The program will start the first week of July. 

 Yvette and Joanne participated in interviews for both the Youth Services Summer Intern and Technical 

Services Library Assistant positions. 

 Joanne is working with Department Heads to develop a list of purchases to consider with end-of-year 

funds. 

 Planning Lee Gilmore’s retirement event on June 20 at 5pm at the library.  This will be a supper for 

staff, trustees and possibly members of Lee’s family with other details TBD. 

Library Consortium Updates- 

GMILCS –next meeting 6/20 

Hillstown – next meeting 9/6 

Urbans- next meeting 6/28 

Town- 

 No report. 

 

Correspondence- 

 none 

Trustees Goals for the Director- from 4/1/2019-amended 5/29/19 

1. Accurately enter data in Quickbooks on time. 

2. Make deposits twice a month 

3. Issue checks in a timely fashion so as to avoid finance/late charges. 

Director’s Self-Identified Goals and Projects-  

1. Work with Department Heads to create Marketing Plan (Fall 2019) 
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2. Work with Department Heads to perform website audit and implement and update/changes. (continuing) 

3. Continue working with Department Heads to assess and improve what we collect statistically, why this 

data is collected and use graphics and patron testimonies to better tell our story through advocacy.  Post 

on the website (continuing). 

4. Work with Library’s joint boards to address the Stibler Space Planning until we have an answer about the 

future of the Library building (continuing). 

5. Library Advocacy training among Boards re: space planning program, building project (TBA 2019 w 

Lori Fisher) 

6. Supervise Girl Scout Silver Award re: circulating instruments (continuing). 

 

Treasurer’s Report –  

Fines Balance 5/1/2019 $14,154.24 Fines Balance 5/31/2019 $12,593.79 

Special Balance 5/1/2019       $14,360.67 Special Balance 5/31/2019     $11,279.51 

 

Acceptance of Minutes- 

1. Lora Philp moved and Debra Covell seconded to accept the May 4, 2019 Annual Trustees Retreat 

Notes.  The motion passed 4-0-0. 

2. Janet Krupp moved and Debra Covell seconded to accept the May 21, 2019 Meeting Minutes.  The 

motion passed 4-0-0. 

3. Lora Philp moved and Janet Krupp seconded to accept the May 29 Personnel Committee Report 

and recommendations.  The motion passed 4-0-0. 

 

Committee Updates-  

     A. Friends of the Merrimack Public Library –  The September Book sale has been moved to later in the 

month to allow residents a chance to adjust to the new school year,  The dates will by September 21 and 22. 

     B. Merrimack Public Library Development Fund – no meeting 

     C. Town Center Committee – no meeting 

LBOT Committees-  

     A. Personnel/HR Committee – no meeting 

    B. Investment Committee –no meeting 

 

Action Items –  

1. Review and rewrite purpose statements for Personnel, and Building Committees-

participants: committee members   Timeline- August  

2. Review Trustee Manual - Sections 1&2;  Participants: all trustees; August 

3. Review COLA raises for staff     Participants: Treasurer & Director     Timeline- August  

4. Determine if LBOT elections need to be restructured and how that should happen 

Participants: Debra, Trustees, Director       
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      Calendar- 

      A. June 24 at 7 PM Friends of the Merrimack Public Library, Director’s Office, 7:00 PM 

      B. June 25 at 7:00pm, Library, Secret Life of Library Books: Beyond Books 3D Printing 

      C. July 4 at 1:00pm Town July 4 Parade. 

      D.  July 23, 7pm Town Hall, Merrimack Memorial Room, LBOT monthly business meeting 

       

Comments from the Press, Public, and Board members- The Town Council held a Retreat work session.  

The Library Director sent summary of the last meeting of the Joint Board Officers’ (Friends of the Library, 

Library Trustees, Library Development Fund) to update them regarding Library Development exploration. 

 

Lora Philp moved that the Board of Trustees enter non public session in accordance with RSA 91-A:3(a)   

Employee Compensation and Janet Krupp seconded at 9:20 pm.  A role call vote passed the motion 4-0-0. 

Janet Krupp moved to return to public session and Debra Covell seconded. The roll call vote at 10:18 pm was 4-

0-0. 

Other Business-  

Lora Philp moved, and Debra Covell seconded to change, Beatrice Couser from a Janitorial Aide to a 

substitute Library Aide 1.  The motion passed 4-0-0. 

Lora Philp moved, and Janet Krupp seconded, to increase the salary of the full time Technical Services 

Library Assistant from $15.60 to $16.00.  The motion passed 4-0-0. 

Lora Philp moved, and Debra Covell seconded, to increase the salary of the Part Time Adult Services 

Library Assistant by 60 cents per hour.  The motion passed 4-0-0. 

Lora Philp moved, and Debra Covell seconded, to increase the schedule of the Part Time Circulation 

Aide from 15 hours per week to 17 hours per week.  The motion passed 4-0-0. 

 

Lora Philp resigned as the LBOT Chair.  She will remain as a Trustee and, per the Board of Trustees 

Bylaws (Article V Section 6), the Treasurer, Janet Krupp, will assume the duties of the Chair until a new 

one is elected. 

Adjournment: 

Debra Covell moved, and Lora Philp seconded, to adjourn. The motion passed 4-0-0.  

The meeting adjourned at 10:26 PM. 

 

Approved with corrections 7/23/19 

 

 

 

 

 


